
What to Expect When Purchasing 
Photopolymer Equipment

®



What to Expect When Purchasing 
Photopolymer Equipment
Congratulations on making the decision to fabricate ADA/Accessible Compliant signage using Novacryl® 
photopolymer in your facility. Welcome to the Nova family.

After you have accepted our Proposal and we have received your funds for deposit, the process for shipping 
you all the components will begin.

The firsT sTep. We will ship you Workflow Manager, the software used to produce artwork files for 
generating film negatives used in the exposure step of the photopolymer process. We ship this component 
first, so that your operator can install this PC based application and become familiar with the software. Do 
not worry – this is not some new interface that your operator will stress to understand. The user interface will 
appear consistent with many other sign software applications so the learning curve is very short.

The difference of Workflow Manager is that this software not only provides efficiency gains in file building 
(such as the ability to import room schedules), but it also assures ADA compliance (including those tricky 
fonts) with all US and International laws and codes.

After you have received and installed the software, we will hold a training webinar with your operator(s) and 
our programming team. During the training session we will walk through the functionality of the software 
and create live files that will be used for the set up the process during instatallation. This will occur the week 
before we arrive on-site to do the training.

If you have a job in house that is ready for production, we can help you create those working files – and 
when we are on site for training – we can use those files and film negatives to set up the machine and train 

Screenshots of Workflow Manager Sotware

http://www.novapolymers.com/portfolio/workflow-manager-software/


your staff.
About the same time you are installing the Workflow Manager software, you will be installing our RIP program 
that will drive your InkStar film solution. This solution includes a RIP and Printer (watch our video which 
shows you how to set up this part of the process). There are no worries with this part of the process either, 
as one of our technicians will contact you to schedule a time to walk through this entire process. This will 
ensure that all settings are correct and the film you are producing is top quality.

The reason these steps are completed ahead of our arrival is to ensure that the time we spend together while 
on site is maximized and any issues that may have arrived during shipping, etc. can be address ahead of 
time.

The second sTep in The process involves you ensuring that the electrical and water connections 
are made to the equipment that you have now received. 

Typically, equipment is received within 3 days of the items leaving 
our warehouse in Ohio. While we perform testing on our equipment 
after it is manufactured to ensure a quality product, sometimes 
things can happen during the shipping and transportation 
process. This is why we ask that you have the water and electrical 
connected to the machines prior to our arrival. The last thing 

either of us wants is to arrive at your facility and then find out that something happened during the shipping 
process that would not allow us not to train your staff on your new equipment. 

The Third sTep in The process is the actual installation and training.

We have produced a video of the complete process that you will want to watch with your team prior to our 
arrival.

Once on site, we will fill the processor tank with water if not already done and turn on the hot stamp 
machine to allow it time to warm up. While that is happening, we will make sure you are comfortable with 
the software and help you image a film negative if not already done. When we have a film negative and you 
are comfortable with the software, the next step in the process is to make your first ADA compliant sign from 
Novacryl® photopolymer.

Exposure is an important part of the process, so we use a Stouffer scale to 
measure the amount of light the material receives. The perfect exposure is a 
solid 16 on this 21 Step Grey scale. This process is very straightforward and the 
Stouffer Scale video demonstrates the process clearly.

During this part of the training we discuss the importance of using a Production 
Log. Using this log to record exposure times and conditions, along with the lot 
number of the material that was used that day or on a specific job number will 
help us quickly diagnose the result of any issues that may arise on jobs in the 
future.

21 Step Stouffer Scale

http://www.novapolymers.com/portfolio/workflow-manager-software/
http://www.novapolymers.com/products/inkstar-solution/
http://www.novapolymers.com/portfolio/epson-inkjet-printer-installation-and-setup/
http://www.novapolymers.com/portfolio/photopolymer-processor/
http://www.novapolymers.com/tech-support/novacryl-processing-guidelines/
novapolymers.com/wp-content/uploads/2012/05/5-Step-Photopolymer-Process.pdf
novapolymers.com/wp-content/uploads/2012/05/5-Step-Photopolymer-Process.pdf
http://www.novapolymers.com/portfolio/stouffer-scale-video/
www.novapolymers.com/wp-content/uploads/2012/07/9.07-Production-Log.pdf
www.novapolymers.com/wp-content/uploads/2012/07/9.07-Production-Log.pdf


After we have made several perfect exposures with your new equipment, we will 
move to the process of hot stamping. This process is very straightforward and most 
operators are successfully hot stamping/tipping the raised characters within minutes 
of the machine being set up. 

The fourTh parT of This process is painTing. The painting process 
ensures an even topcoat with a sufficient amount of paint to help deter graffiti 
or vandalism. Mathews Paint Company specifies a 4 mil wet and 2 mil dry top 
coating. While on site, we supply you with a Wet Film Thickness Gauge, so your 
paint staff can ensure an adequate coating. We created a full-length painting 
video that reviews proper painting procedures for decorating photooplmyer. 
The video also touch on several “best practices” that are relevant for painting in 
general and will be beneficial for your entire team to review.

The lasT sTep in The process is folloW up and Technical supporT.

This part of the process never ends. We have on-line technical support through our live chat and you will 
have the cell phone number of the Technician that was on site setting up your machine. 

While we are on site, we take notes about the installation and record that information in our CRM (contact 
database – we use salesforce.com) so that we have a record of all our interactions with you.

If an issue does arrive at some point, we want to make sure that we can take a scientific and fact based 
approach to helping you troubleshoot a problem.

Kobo TC-851 Hot Stamping Unit
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See all of the Photopolymer Processing Videos
www.novapolymers.com/tech-support/videos

http://www.novapolymers.com/portfolio/kobo-tc-851-hot-stamp-unit-how-to-install/
http://www.novapolymers.com/how-to-use-a-wet-film-gauge/
http://www.novapolymers.com/portfolio/how-to-paint-novacryl-photopolymer/
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